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Project Objective:  
The objective of this program was to offer physical education to every student at every grade level without 
a gym space, and to supplement physical education with a variety of physical activity opportunities.  The 
Russell Elementary School endeavored to utilize health and wellness initiatives to support student 
academic performance and improve student health and wellness by increasing access to healthy foods.  
The program was designed to build community within the school.   
 
Project Background:  
Russell Elementary created a school wellness council and student wellness council to champion its health 
and wellness efforts.  The Healthy Schools Inventory was completed in September to identify areas for 
possible improvement, and these areas were addressed by the wellness councils with input from 
community partners such as the Alliance for a Healthier Generation.   
 
Project Activity Description: 
Using community partners to help with areas of need, we 
increased our focus on staff wellness, increased afterschool 
offerings which focused on physical activity, and increased 
the amount and variety of healthy foods served at school.  

Results:   
Russell Elementary School is a healthier school today, for both students and staff.  369 students and 40 
staff members were reached by the program.  Completion of the Healthy Schools Inventory again in 
March indicated that Russell Elementary School was eligible for a National Recognition Award, which 
they applied for with assistance from the Alliance for a Healthier Generation  
 
Lessons Learned and Next Steps:  
Working with the students facilitated change faster and created buy in of staff and students.  To get 
program momentum, we focused on changes that didn't impact academic classroom time, adding more 
challenging changes as the program and staff/student interest increased.  

Murphy K-8 School 
Principal: Karen Cahill  
 
The Richard J. Murphy K-8 School has 
addressed improving health in the school 
by focusing on student fitness and the 
promotion of healthy behaviors. 
 
A recess period has been added before 
lunch, and “I can really see a 
difference,” reports Principal Karen 
Cahill.  “We feed the students breakfast 
after exercising, and their focus is much 
improved after participating in this physical activity.”  

Extended physical activity periods have been scheduled before and after school hours as well.  
With the support of BOKS, a program funded by the Reebok Foundation, an hour of physical 
activity is offered to students and their parents before the school day begins.  “We see about 100 
children and their parents each morning participating in this program,” reports Principal Cahill. 
Physical Education classes now track student fitness levels with FitnessGram, a tool to assess 
aerobic capacity, muscular strength and endurance, flexibility, and body composition.   

Efforts to improve health and 
fitness are not limited to the 
students; faculty is 
participating as well.  Both 
groups are achieving their 
fitness goals with the help of 
after school and lunch 
walking clubs.   Beth Israel 
Deaconess Medical Center 
sponsors the club by 
supplying pedometers to each 
of the participants. Student and 
faculty basketball games, volleyball games and all school wellness breakfasts are additional 
ways the school promotes health and wellness to both the staff and students at the Murphy 
School.  The importance of physical fitness and healthy behaviors is a value shared by everyone 
at the school, and promoted with posters, fliers, public service announcements and celebrations. 

A recent faculty oriented tobacco campaign has successfully helped staff to quit smoking.  The 
campaign paid for medicated patches, and provided a lot of moral support to the participants.   
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