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Target Population: Students  
 
Project Title: APR Physical Education Program 
 
Project Objective: 
The objective of this project was to improve the physical fitness program at the Academy of the 
Pacific Rim (APR) Charter School to educate students about how to set and achieve personal 
lifelong fitness goals. 
 
Project Background: 
I recognized a need for a structured program that taught not only sports skills, and learning to set and 
achieve personal fitness goals, but also the values of teamwork and sportsmanship.  

Project Activity Description:   
The scope, sequence, and unit plans were rewritten in 2011 to include soccer, cardiovascular fitness, 
floor hockey, volleyball and lacrosse. The students were taught the basic skills for each sports unit, 
culminating in playing a structured game. Students were taught how to determine and monitor their 
heart rate to train in a zone that would achieve their personal 
cardiovascular goal. Throughout, teamwork was 
emphasized, and was the first unit covered in all grade 
levels. Community organizations such as Metro Lacrosse and 
Youth Enrichment Services (YES) assisted in teaching new 
sports. Twenty-four students enrolled in the Metro lacrosse 
program as a result, which helped increased the participation 
and excitement for our school lacrosse unit.  

In March a ski trip was offered to seventh and eighth graders, and 15 first-time skiers or snowboarders 
went to a local mountain for a very successful day long ski trip. Due to limited space, students were 
required to apply, and were then selected based on their grades and advisors’ recommendations.  

Results:  
Our program has reached 325 students and is changing their views on fitness and achievement.  
School policies are also starting to change. Our newly formed school health committee aims to help 
implement more physical activities into academic lesson plans.  

Lessons Learned and Next Steps:  
It worked well to teach the students the importance of learning new skills before playing in an actual 
game. Next year I hope to meet less resistance when trying to implement fitness throughout the 
curriculum. I am still seeking innovative ways to excite the students about fitness and to encourage them 
both in and out of the classroom.  

 
Opal Hines-Fisher, School Nurse 
Mayra Rivera, Parent Representative 
Madison Park Technical-Vocational High School  
75 Malcolm X Blvd. 
Roxbury, MA  02120  
Category: Healthy School Environment, Staff Wellness, Student/Family/Community Engagement, Health 
Services, Health Education 
Target population: Students, Staff & Parents  
 
Project Title: Madison Park Anti-Smoking Campaign 
 
Project Objective: We aimed to achieve school-wide awareness of the new BPS Tobacco-Free 
Environment Policy.   
  
Project Background: We designed our anti-smoking Kick Butts Campaign with the support of a BPS 
Wellness grant. 
 
Project Activity Description: Initially, student government 
members completed an environmental scan by 
monitoring entrances and exits to identify areas where 
most of the smoking was taking place. A large quantity 
of cigarette butts littering the ground was an indicator.   
Implementation of our educational efforts was done in 
collaboration with several vocational programs.  Graphic 
arts students designed city-wide, award winning posters; 
medical assistant students provided anti-smoking 
information throughout the school and the Family 
Resource Center; and Madison Park cheerleaders and 
student government members greeted students and staff 
as they entered the building with our anti-smoking 
message.  Family members were educated during parent/guardian open house.  We extended our efforts 
to the local community by providing informational materials to the Family Resource Center, ABCD day 
care center, Whittier Street Health Center and O’Bryant school. 
 
Results: Madison Park High School is now blanketed with anti-smoking material at all entrances and 
exits, and targeted smoking areas.  The Boston Public Health 
Commission’s program offering Boston residents free nicotine 
patches to help them quit smoking has been shared with faculty, 
parents and students.  Repeat environmental scans have found 
less evidence of cigarette butts on the ground, hopefully an 
indicator of less smoking as a result of our efforts. 
 
  
Lessons Learned and Next Steps:  

• We should have included more staff to increase the 
messaging within the classrooms.   

• Kick Butts day was scheduled during MCAS; thus we 
had to scale back some activities. 

• We need material in various languages for the health 
center, FRC and ABCD day care. 

• Grant funded resource material for distribution in our school library will be sought in the future. 
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